Bereavement in Maternity Care in Scotland Improvement Award application

[bookmark: _GoBack]Bereavement in Maternity Care in Scotland Improvement Award
This new award has been devised by the Scottish Government Bereavement in Maternity care national subgroup.  This group has representation from midwifery, bereavement services, Scottish Government, the RCM, Sands, SIMBA and the Scottish Cot Death Trust.
The award has been generously funded by Sands (Stillbirth and Neonatal Death Society) with the aim of improving the bereavement care provided to families who experience loss during pregnancy, birth or the postnatal period in Scotland.
The award will provide a total of £ 5000 to two NHS Scotland maternity services to develop bereavement care in their area.
Eligible: Any NHS maternity care provider in Scotland.
Award: A maximum of £5000 will be awarded to the successful maternity services to part fund local quality improvement projects for one year 2015 – 2016. The aim is to provide health boards with incentive and assistance to develop their bereavement care.  It is hoped that applicants for awards will be able to identify local funding that will supplement the award. Possible local projects may include:
· Provision of training for midwifery, neonatal and obstetric staff on bereavement and care of bereaved families. Money to be used to pay professional trainers to attend, release and backfill staff to attend.
· Provision of ‘train the trainer’ events to ensure that there are enough staff within their service to provide ongoing regular updates for staff on bereavement care.
· Development and production of new resources for staff and/or families. This may include new leaflets or guidance.
· Development of a midwife/ nurse/ counsellor post to provide bereavement support to families.
· Development of a midwife/ nurse post to coordinate and develop bereavement care and staff training on bereavement.
· Other locally identified improvement needs.
Timescale:
· Launch of the award				  	18 June 2015
· Closing date for bids to be accepted by Sands  		1 September	
· Adjudicating Panel shortlisting 			   	7 September
· Possible Telephone/VC interviews for shortlisted bids	22 September
· Award bids 							1 October 2015
· Mid year project update report				1 April 2016
· Project Activity to be completed by 			1 September 2016 
· Final report and evaluation of project activity	           1 October 2016

Submission process:
To submit your proposal for the 2015-6 award, please complete ALL sections of the following submission form and submit the completed form and a full project plan by email to, with your name, your health board name and the project name. Submissions must be submitted no later than 1 September 2015, emailed to bcawards@uk-sands.org
Selection process 
Applications will be shortlisted and those successful will be asked to take part in a telephone or video conference interview to present their ideas before a panel. 
Follow up: The successful services will be required to submit a mid-year progress report and a final report at the end of the award year to describe how the award has been used and the implementation of the local award project.  
The successful services will be required to share and disseminate the findings of their project with the wider NHS Scotland community.
It is anticipated that the successful service will write a journal article describing the impact of the award in their local area.
Judging: The award will be judged by the Scottish Government bereavement in maternity care sub-group.
The judges will be looking for a submission that:
· Demonstrates a strong commitment to supporting parents through the bereavement process, 
· Seeks to develop an initiative or service development which has been shown to improve services elsewhere, 
· Identifies the local service need or gap which would be improved through this award, 
· Presents a clear plan of the planned project processes and what would be changed at their maternity unit through the award, 
· Describes how the project would be evaluated,
· Describes how the results of the project would be disseminated,
· Describes how the project would be sustained, brought to a close or developed after the initial award year.














Proposal Submission Form:

Name of 
Applicant(s): 
_________________________________________________ 

Job Role: 
___________________________________________________

Organisation: 
___________________________________________________


Address: 
___________________________________________________
               
___________________________________________________
              
__________________________________________________
               
___________________________________________________

E-mail address: 
________________________________

Telephone Number: 
_________________________________________


Name and Contact email of Senior Manager supporting the submission (Head of Midwifery, Nurse Director, Clinical Director):


------------------------------------------------------------------------------------------












Title of project : 

1. Brief description of proposed project:
NB: the funding has to be used for an activity completed by October 2016

	Aim of project:



Local background – current local facilities and service





Gaps identified in local service – how these gaps were identified




Description of proposed activities if successful in receiving award. Maximum 500 words





Brief financial plan including any additional funding to match the award funding


How the project will be embedded into mainstream services to continue the benefits in the longer term





How the project will be evaluated and results disseminated (max 250 words):
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